2010 Forum on the Recruitment and Support of Girls in Ultimate

This meeting took place following the middle school coed spring league coaches’ meeting.  These notes were taken by Wynne Scherf, DiscNW Director of Youth Operations.

Schools represented:
	School
	Coach(es)

	Asa Mercer
	Sam Terry, Rex Gaoaen

	Brier Terrace/Edmonds Neighborhood Ultimate Frisbee (ENUF)
	Dana Raugi

	Evergreen
	Jeff Eisenbrey

	Hamlin Robinson
	Justine Smith

	International Community School
	Brad Leibbrand

	Lakeside
	Scott Jamieson

	Overlake
	Manuela Crowley

	Seattle Country Day School
	Mary Lowry, Eddie Feeley

	Seattle Waldorf
	Tomas Campomanes

	Whitman
	Bill Penrose



Others in attendance: 
Jeff Jorgenson, DiscNW Middle School Coed League Coordinator
Wynne Scherf, DiscNW Director of Youth Operations

Meeting Minutes

Many agreed that volleyball is the most significant middle school conflict in the spring (starts in early March and runs through mid-May).

ICS: 	Difficult in small schools (ICS is 350 students grades 7-12) and when building new programs.  Ideas?

Ever:	Tireless recruiting.  Highlighting the team’s success at the school.

SCDS:	Pick a practice day that doesn’t conflict with other sports practices.  Be flexible by allowing girls to participate in other activities and sports, miss practices occasionally in order to do so.	

Lake:	Lakeside has no official recognition from school, so the team doesn’t have fields, practices at lunch, only two times during the season.  When the high school team performs well, it helps with recruitment at the middle school level.

SCDS:	Develop an Ultimate culture at your school.  
Work on getting boys to welcome, trust, & support girls.
Use drills at practice that force boys and girls to interact (e.g., line partner throwing in which partners rotate so that everyone throws with everyone).
	Confidence in girls is much of the issue.  
Be very upfront with boys: if they messed up the “flow” of the offense because they didn’t want to pass to a girl (or any other open player, for that matter), provide consequences.
	Everyone on the field touches the disc before it can be counted as a score.  Or, pick one person who must touch the disc before it counts as a score (rotate through several players of varying skills so that you’re not singling out the girls or a weaker receiver).

Ever:	After every turnover, must swing the disc across the field two times before a score counts.

Lake:	No huck points.

Hamlin:	See if you can get your school’s PE teacher to teach the sport right before the season begins (or offer to teach for her/him).  
	Peer-to-peer recruiting: encourage strong girls to encourage their friends to come out.  
	As a coach, talk to individuals, make personal connections.
	Call parents for help with transportation (getting girls to games is one of the biggest challenges).

SCDS:	Camps have a huge positive effect on SCDS program.  Girls (all players, in fact) get to interact with strong players and good athletes from other schools, so they break out of their bubble and see what the sport can be.  Increases their excitement and confidence.  Should be more single-gender camps.

Over:	Provide single-gender opportunities.  Allows girls to get more touches.  Can be scrimmages against other schools or even just at your own practices.
	Encourage strong girls to play handler position to increase boys’ trust in girls.

Ever:	Most adult female club players he has talked to said that they wouldn’t be where they are today if they had not played coed.

Wald:	Don’t scrimmage for the first two weeks of practice (6 practices).  Do small scrimmage-like drills of 2v2 or 3v3 so that boys and girls are forced to work together.
	Pay little heed to gender and focus instead on smart play.  Call out players who look people off, regardless of gender.

Over:	 In middle school play there are many turnovers by boys and girls, so the argument that someone isn’t passing to a girl to avoid a turnover is not valid.  Encourage sound decision-making on the field.

SCDS:	Hold girls accountable too.  Ask them to consider why they were looked off.  Were they cutting hard? 

Wald:	Seattle Waldorf has no problem with girls getting touches on the field, once they’ve been recruited to the team.  SW struggles with recruiting, though.  Ideas?

Mercer:	Get girls excited about defense.  Encourage them there (the offensive skills will come with time).  Celebrate strong defensive play and effort.  Ask boys “how did we get that score?” and encourage them to consider the defense: “because Jane Doe got a sick hand block!”  Mercer girls want to play zone because they get the starring role as cup.  
	On offense, encourage players to move the disc as quickly and simply as possible, first open person.  Tell the boys that the girls are your secret weapon, the most important players.  Run things through the girls.

SCDS:	Point out that on mixed club teams, the team is often only as strong as its top girls.
	Private schools are difficult because there’s little continuity, with kids leaving and coming.

Ever:	For small girls, talk about how to make them literally more visible.
	For 20 minutes of your scrimmage, set rule that boys can throw only to girls.
	Make the girls the first cut out of the stack, run the offense so the throw goes to the first cut.
	Run a club “off-season” with no required commitment. That gives girls the opportunity to come try it with no pressure, outside of the regular season.

Over:	At Overlake, they are competing with other field sports for personnel. 

ENUF:	How do you recruit when you are not a teacher and have no inside connection to the school?

Hamlin:	Make a contact at the school, PE teacher if possible, get teacher to let you guest coach.

Ever:	Target nontraditional athletes.

Whit:	Use the girls you have to recruit more girls.  Girls won’t come alone, so get two to come together.

Mercer:	Encourage the engaging kids to play at lunch and recess.

ICS:	Make a strong female player a team captain, so that there is always one male and one female captain.

	

