2008 DiscNW Youth Governing Body Model
When boxes are connected by a vertical line, entities in the upper boxes oversee the work of the entities in the lower boxes.  Communication flows both ways between all boxes.

Volunteers/Stipend Staff


Fulfill job responsibilities as written.





Executive Director


Non-voting ex officio member of the Board of Directors.


Responsible for the day-to-day operation of DiscNW. 





Director of Youth Operations


Facilitates success of DiscNW programs, primarily focusing on youth.





Youth Strategic Committee—“Visionary”





Made up of chairs from each of the youth subcommittees and at least one member from the Board of Directors.


Chaired by Director of Youth Operations.


Meets regularly.  Makes youth budget recommendations to Board of Directors, sets youth priorities, plans for the future of youth programs.








Youth Subcommittees—“Operational”





Number of subcommittees and their titles are determined as needed by the Youth Strategic Committee, the Director of Youth Operations, and the Executive Director.


Meet as needed to manage and oversee youth events.





Board of Directors


Made up of individuals selected via an application process.


Oversees financial health and long-term planning of DiscNW. 


Meets monthly.  Approves annual budget, hires employees, advises Executive Director, sets priorities for DiscNW.





Notes





The Youth Strategic Committee will decide on the following details in early 2009:


Timetable for regular meetings.   


Rules of order, especially a decision-making model (e.g., consensus or vote).


Method for recruiting new members.


Roles and responsibilities of members.


Mission statement.





The Youth Strategic Committee will also review the following items in early 2009 and recommend changes as necessary.


The Five-Year Youth Strategic Plan (FYSP) and the Summary of the Youth Strategic Plan (SYSP).


The 2009 youth budget.








Youth Advisory Council





Made up of esteemed stakeholders in the youth community who are deliberately selected by the Youth Strategic Committee and the DiscNW Staff and Board of Directors.


Provide advice/feedback to the Youth Strategic Committee when requested.








